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Section 2
As learnt from my interviewee, the  key characteristics of any entrepreneur include taking risks, self-starting  and being committed to make the best out of one`s business. It is important for any entrepreneur to have people`s skills so that they are enabled present the solution they are offering to the people in the best way that the people can understand. It is important for an entrepreneur to have a positive attitude toward making their business a success. This should be topped with a go getting mentality. “An entrepreneur should be influenced by the success that his/her business venture is having on solving the problem in the society.” (Scarborough, 2016). They should never be influenced by making money rather they should be influenced by the positive change that their businesses bring to the society. The main rewards that an entrepreneur gets from their business is the feeling of satisfaction in solving a societal problem, the loyalty they get from their customers and huge profits that they make when they succeed in solving a societal problem. The main challenges that are faced by all entrepreneurs are the challenges in acquiring capital, having a ready market for their products, and losses incurred before the business picks up. The main risks that all entrepreneurs’ faces are the risk of loss and the risk of failure of their new business ventures. Most entrepreneurs would always agree that their role models are their fellow successful entrepreneurs who start business in an attempt to solve a societal problem that turns out to be successful in solving that challenge after a lot of hard work and dedication.
The main points that my entrepreneur was trying to put forth is that  entrepreneurship is not an easy thing as one is trying to make a business that has never been tested in the society. One has to take a risk where if the business is successful the venture becomes profitable to the entrepreneur. On the other hand, if the business fails, the entrepreneur incurs losses. Another important point made is the fact that one needs to be committed and hardworking to make their business venture a success as without these a profitable opportunity can be wasted. My entrepreneur also emphasized on the need for an entrepreneur not being guided by money while they are in a business venture. He rather suggested that money should be the reward after solving a societal problem. My entrepreneur also stressed on the need for one to be resilient since at the early stages of one’s business, it might seem not worthy pursuing but after persevering and a lot of discipline, the business becomes profitable. Furthermore, it will not be all times that the business is making profits (Scarborough, 2016). If one business venture is solving a societal problem that is seasonal, one should expect that there would be episodes that the business would experience low profit margins or absolutely no profits at all. My entrepreneur emphasized on the need to pay one`s creditors in time. This is to make sure that at no point does one become overwhelmed with debts. The key lessons learnt are that if at all one is solving a societal problem then one is good to go. Another important lesson is that dedication and hard work will eventually get an entrepreneur to success.
The main resources for my entrepreneur were technology, premises, capital, and professional labour. These resources were very important in developing his banking structure. Technology was very important in ensuring that the transfer of wired money was effectively done. Technology helped him to reach and appeal to a lot of his clients. It also made easy for most people who were distance apart to depend on his form of banking structure. Capital was very important to my entrepreneur since he could purchase the required banking machines and equipment’s. Expanding was also very easy as a result of adequate capital. Premises that were located in strategic places ensured that his banking services could be offered to these people. The security of these premises also ensured that he could conduct a secure business and the people were very confident in banking with his bank. The professional labour ensured that the customers were served efficiently. Professional labour also ensured that banking was done proficiently which resulted to trust from the customers. My entrepreneur wishes that she had tapped in to social capital. Social capital which refers to both horizontal and vertical relationships in the society would have really helped him in the early stages of his business. Social capital would have accelerated his expansion by dictating where to put his banks branches. This would have been through providing him with the information about where the people needed his banking services most. Above all, social capital would have increased the number of customers at his bank through the people passing knowledge about how effective his bank was.
I can relate the advice that my entrepreneur has given me to the business venture that I have selected to this course through understanding that the entrepreneurial principles applies to any form of business. Hard work, commitment, dedication, and tapping in to the right resources are the foundations of success to any business. I would also closely associate with the advice that any business will have episodes of high and low profit margin (Kuratko, 2016). I would also associate with the importance of social capital for all businesses in the society. I would understand that social capital is not only important to businesses but also to individuals in the society. I would also associate with the importance of clearly studying the society in order to determine which problem to solve in the society. The advice that money is the reward after solving the societal problem and is not the immediate goal for the entrepreneur will greatly help me in the business venture that I have selected for this course. Planning as an important tool for entrepreneurs would also be very helpful to me in the business venture for this course. I would appreciate the importance of identifying the right resources for any business since getting the right resources helps a business to grow and compete effectively. The advice on the professional labour would help me understand the need for employing qualified personnel for any business venture.
[bookmark: _GoBack]The main significant challenges for my entrepreneur as he grows his business in the 21st century is the fact that there an influx of banking services that are similar to what his banking services are. I therefore feel that my entrepreneur would face a lot of competition from other banks. I also feel that mobile banking will greatly offer a great challenge to his banking services as most people nowadays prefers banking using their mobile phones at the comfort of their homes. There is also a lot of regulatory pressure from the government in order to stop illegal money laundering. “This could affect the smooth operation of my entrepreneurs banking services.” (Kuratko, 2016). The customers’ expectations have also increased in the 21st century. My client’s banks could feel pressure to meet these customers’ expectations so as to remain competitive. There is also a need for banks to have a high base capital so as to cater for the growing economy. This requirement could affect the expansion of my entrepreneur`s banking services to other countries.
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